MARTHA BECKER 212 427-7728 or cell 917 453-6762
345 East 93" Street 11B web: consultmdp.com
New York, New York 10128 e-mail: martha@consultmdp.com

1996-present
Management Development Plus (MDP) Executive Director/Founder
Management Consultant
Major Responsibilities
Grant writing; executive coaching; design of new program initiatives; program evaluation;
organizational assessments; management training; staff development; curriculum development;
stress management; community college and adult education instructor; QA program reviews

1996-present Mental Health Consultant
Catholic Charities Neighborhood Services 2001-present (Head Start/Day Care)
Little Angels 2011-present

Children’s Aid Society 2009-present

Union Settlement Association (1996-1999)

2005-present
Institute for Puerto Rican/Hispanic Elderly Management Consultant

Major Responsibilities

Review potential program initiatives; grant writing; collaborated on program development and
evaluation of mental health initiatives for seniors affected by 9/11; conduct program evaluation
and training activities for the Mental Health Geriatric Initiative, a program that provides support
to seniors at risk for depression and alcohol abuse; track program outcomes and deliverables;
prepare quarterly and annual reports for submission to NYC DOHMH; provide staff training on
issues related to the identification of mental health needs and treatment services available for at
risk seniors.

2007-2011
RG Psychological Services P/T Clinical Liaison

Major Responsibilities

Manage the provision of psychological services in long term care facilities, assisted living
facilities and adult day programs; administrative supervision of psychologists, conduct quality
improvement activities to ensure compliance with regulations

2002-2006
Senior Life Management Quality Assurance Consultant

1996-1999
Union Settlement Association
Ryan White Stress Management Program Organizational Development Specialist

1986-1995
Montefiore Medical Center Director, Center for Child Development
at Morrisania Diagnostic and Treatment Center Senior Manager, Mental Health
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ADDITIONAL CONSULTANT EXPERIENCE

e Administration for Children and Families; Head Start Review Monitor
e AIDS Institute, Families Making a Difference (FMAD)

o Colleges: Empire State (trainer), Hudson County Community College (adjunct instructor, psychology),
Suffolk County Community College (adjunct instructor, organizational development); Hunter College
(instructor for adult education, management courses)

e Head Start/Day Care-ACE, Babyland, Bluefeather, Breukline, Catholic Charities, Children’s Aid
Society, Cypress Hills, Dorothy Day. Grand Street Settlement, New Jersey Head Start Association,

Newark Pre School Council, NMPP, PAL, Union Township Public Schools, Urban Strategies,
UTCAO, West Harlem

e Harlem Dowling West Side Center

e Health Industries Resources Enterprises, Inc (HIRE), HIV Scattered Site Housing

e Hospitals: North General AIDS Center, Nassau Community Medical Center, New York Presbyterian,
Terence Cardinal Cooke Health Care Center

¢ Independent Living Association (ILA)

e Interagency Council of Mental Retardation and Developmental Disabilities Agencies
e Mental Health Providers of Western Queens

e National AIDS Treatment Advocacy Project (NATAP)

o National Institute on Alcohol and Alcohol Abuse

e New York City Human Resources Administration

e New York State Office of Mental Retardation and Developmental Disabilities
e New York University, Head Start Quality Improvement Center

o Northern Manhattan Perinatal Partnership

o Palladia (formerly Project Return)

e Stay’n Out

e These Our Treasures Pre school (TOTS)

e Volunteers of America

e YAI
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EDUCATION

Masters Degree in Public Administration (MPA)
(Health Care Administration specialty)

Masters Degree in Psychology (M.Ed)

Certificate Program in Organizational Development

and Consultation

East Harlem Small Business Development Program

LICENSURE

School Psychologist

ADDITIONAL TRAINING

Certificate of Grantsmanship

Certificate of Training in HIV Test Counseling

Educational Courses toward CASAC

New York University

Temple University

The William Alanson White Institute

The Baruch College

City University of New York

New York State Certification

The Grantsmanship Center

AIDS Institute

New York State Department of Health

Interventions for Post Disaster Distress

Conversational Skills in Spanish

PROFESSIONAL ORGANIZATIONS

American Institute of Stress, Fellowship Status
American Psychological Association (APA)

National Alliance for Hispanic Health
New York State Psychological Association (NYSPA)

John Jay College of Criminal Justice

National Center for PTSD

Former Board Member of Veritas Therapeutic Community and East Harlem Council for

Community Improvement (Promesa)



